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Content Migration Update




Layout Builder: The Story So Far

Dec 22 Mar ‘23 Jun 23 Sep 23 Dec 23

V1 - Prototype V2 - Expansion V3 - Iteration Completion Further Refinement
Proof of concept, Doubled the number Redesigned all Design System Customizable,
introduced Landing of components components with a customization, Y-centric sample
Page with Layout available, expanded cohesive, accessibility review, content, iconography,
Builder and basic beyond the Landing brand-compliant SEO updates, and site architecture, and
components Page to Branches. design system and component/ content more along with
necessary for a Began laying basic customization. type updates enabling bug-fixes and
one-off landing page. groundwork for Further content type a complete and community-driven
customization. additions and editor cohesive site improvements.

experience updates. transition.



Layout Builder: The Story So Far

Mar 23

V2 - Expansion

Doubled the number
of components
available, expanded
beyond the Landing
Page to Branches.
Began laying
groundwork for
customization.

Jun 23

V3 - lteration

Redesigned all
components with a
cohesive,
brand-compliant
design system and

basic customization.

Further content type
additions and editor
experience updates.

Sep 23

Completion

Design System
customization,
accessibility review,
SEO updates, and
component/ content
type updates enabling
a complete and
cohesive site
transition.

Dec 23

Further Refinement

Customizable,
Y-centric sample
content, iconography,
site architecture, and
more along with
bug-fixes and
community-driven
improvements.

2024

Paragraphs
Long-term Support

Paragraphs will
remain in the
distribution and only
receive security and
accessibility updates.

Sep 24

Paragraphs Support
Ends

No further
maintenance of
Paragraphs-related
functionality.

Development partners
can still maintain
support indefinitely.



Layout Builder: Example Migration Strategies

Dec 22 Mar ‘23 Jun 23 Sep 23 Dec 23

V1 - Prototype V2 - Expansion V3 - Iteration Completion Further Refinements

Full
migration

One-off pages

\/_

Site sections




Layout Builder: Tools - Content Audit

:IHOME (LO) First Level (L1)
A d . t YMCA. org Home
Who We Are

- List current pages in a spreadsheet by
section to understand your content

Review

- Locate key pages, old or duplicate
content, and gaps
- Identify common page components

Plan

WhatWe Do

- Learn about the new LB components
- Decide where to start building
- Based on complexity, sections,...

Second Level (L2)

Our Mission

Our Vision

Our Strong Communities
Our Impact

Our Reach

Our History

Diversity, Equity & Inclusion
Our People

Youth Development

Third Level (L3)

Executives

Board of Directors

Child Care

Education & Leadership
Swim, Sports & Play
Camp



Layout Builder: Tools - Documentation

_ ds-docs.y.org
- List of every Layout

Builder component

- Instructions for building ile
and customizing

- Videos explaining new
features

- Design screenshots to
help visualize your new
layouts




Upcoming Releases




June 2023 Point Release

e Layout Builder - Donations
o Moving the Donations component into Layout Builder, and rebuilding the
component styling to match the 4 color schemes.

o Layout Builder - Fixes for Menus / Global Elements
o Search bar and logo were made editable
o Header and Footer can be added to new Layout Builder content types
o Fixed an issue with the hamburger menu displaying instead of the desktop
menu on large screens
o Added a placeholder for the Google Translate block in Layout Builder
o Fixed issue with Alerts related to the hamburger menu
o Ensured links of only 1 level display in the expanded mega menu

e Location Finder Amenities Filter
o Fixed an issue with the Amenities filters on the Location Finder, where not all
amenities are visible if there are amenities that aren’t placed inside a parent
group.
e Activity Finder

o Fixed an issue with an extra icon displaying within the Activity Finder filters



September 2023

Design System v2
o Settings for corner radius, border styles, button styles, text and button
alignment
o Setting up Colorways for all components & content types
Layout Builder v3.2
o Camps & Facilities
o Home / Preferred Branch
o New / redesigned components (i.e. Small Banner, Icon Grid)
o Layout Builder Admin UX improvements

Migration from CKEditor 4 to CKEditor 5

Accessibility Audit Remediation

Sandbox Improvement - Demo Content updates to better support
for Y Brand Standards

Public Roadmap Portal site - coming July 2023!



Point Release - Fall

e Demo content in Sandboxes!!



December 2023 Release

Design System v3

o Canadian Colorway

o Iconography

o Design System Admin UX Improvements
Drupal 10.1 Core Upgrade

PHP 8.2 Upgrade
Symfony Upgrade (Drupal core dependency)
“Promotion” Content Type for internal ads
Advanced Filtering for Activity Finder
Weekly Internal Schedule Management in Drupal



March 2024 - Community Support

Community Support Builds
- Donations
- Volunteerism
- Community Involvement
- Marketing Automation

Planning Underway

Please contribute ideas via Product Roadmap Portal at
https://ds-docs.y.org/roadmap/



Poll Question




Poll Question

Does your site use the Program/Program Subcategory relationship for
organizing Category Listings?

HEALTH AND FITNESS Content

Program <6 Categories Listing *—

Home Health and Fitness

Sub-program
. T *
Active Older Adults Tide
The YMCA offers all kinds of wellness opportunities for Active Older AdUItS

adults—from baby boomers to seniors—including phys
fitness, social activities and more.

OPEN CATEGORY

Program*

Health and Fitness (58) Q

Sub-program A reference field for selecting the program.

1 |k - GroupExercise Classes




Product Roadmap Portal




YUSA New Product Roadmap Portal

+ Submit idea

YUSA Website Services Product Roadmap

LAUNCHED IN PROGRESS - SEPT. 2023 RELEASE ON DECK - DEC. 2023 RELEASE PLANNING - MAR. 2024 RELEASE UNDER CONSIDERATION NEW IDEAS

June 2023 Point Release (10.2.14.1)

. . Layout Builder - Fixes for Menus & Layout Builder - Location Finder P .
- 0 o - 0
Layout Builder - Donations Global ELements Amenities Filters Fix Activity Finder - Removed extra icon

— Removed an extra icon that was displaying inside the
S T playing
.
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Activity Finder filters.

June 2023 (10.214)

Improved responsive image styles (4] Colorways o Design System - Hero Banner variations o Design System - Card Variations ]

Approved Website Logos and Color Pairings
Morbi leo risus

Yy oy oy Yy S
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YUSA New Product Roadmap Portal

Future Roadmap Updates

e Find updates on recent Releases with links to key documentation
e See what is happening in the current Release
e See what is being planned for upcoming Releases

Submit Ideas and Feedback

e Provide feedback on an existing or upcoming feature
e Submit new feature ideas and suggestions

https://ds-docs.y.org/roadmap/



https://ds-docs.y.org/roadmap/

CKEditor 5
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CKEditor 5 Update

Cleaner Ul
~4, Appearance P3¢ txtend % Lonnguration 4} veople a1l Reports ¥ Help
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Dedicated Media and Link toolbars

writing, as this invalidates the ma

at all 1ience all writing longer than a glance is often omitted. Tl
I —p— - ates the main purpose of writing anything at all.
Link URL
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Align left and wrap text

Easier table building, autoformatting, transformations, and more!



CKEditor 5 - What you need to know

June release - on CKEditor 4 - nothing changed for
Content Editors just yet

CKEditor 5 - all plugins are ready in development
branch, team is working on Upgrade Path and
documentation

Drupal 10 can work with CKEditor 4, even after EOL (
End of Life ) - no security issues for the distribution,
because we are not allowing anonymous users using it.

We are going to release CKEditor 5 in next release.



Community Resources




Join the conversation and keep in touch!

@ ds.vmca.org
the gateway to YMCA's Digital Services

ds-docs.y.org

documentation for the distribution

1)
13w

© youtube.com/@ymcasdigitalservices

videos & tutorials

X github.com/YCloudYUSA

Organization on GitHub with main code repository and components

': YUSA Slack

discuss & get help. Invite in chat.



https://ds.ymca.org/
https://ds-docs.y.org
https://www.youtube.com/@ymcasdigitalservices
https://github.com/YCloudYUSA




